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RESOLUTION 2013-149-A
A RESOLUTION CONFIRMING THE MAYOR’S REAPPOINTMENT OF BRANDON NAKOA CHOY, A DUVAL COUNTY RESIDENT, TO THE ART IN PUBLIC PLACES COMMITTEE, AS A REPRESENTATIVE OF THE CULTURAL COUNCIL, PURSUANT TO SECTION 126.903, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE DECEMBER 31, 2015; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment.  The Council hereby confirms the Mayor’s reappointment of Brandon Nakoa Choy, a Duval County resident, to the Art in Public Places Committee, as a representative of the Cultural Council, pursuant to Section 126.903, Ordinance Code, for a first full term to expire December 31, 2015. 

Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

    /s/ Margaret M. Sidman 

Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Bramden N. Choy

2200 Ocean Dr. 8 #5A ¢ Jacksonville, FL 32250 ¢ 904-564-52681W)/904-534-4372(C) # bncjaxfidgmail.com

CAREER SUMMARY

Successtill project management and marketing executive in the security and financial services industries
with a proven track revord of combining analytic igor with strategic project implementations.

EXPERIENCE

ADT SECURITY SERVICES, Jacksonville, FL
DIRECTOR - COMMERCIAL BUSINESS UNIT SUPPORT, August 2010 to Present

Drive business improvements, integrations, and project launches with a seasoned team of project managers,
project analysts, and documentation managers. Support the Commercial Customer Care centers by
prioritizing, resourcing, and advocating for the portfolio of projects,

¢ Leading $40M project to split security monitoring services for larger Tyco corporate separation effort.

¢ Integrating Commercial accounts for the Broadview acquisition with annual revenue of $5M
intoADT’s systems and processes.

¢ Converted SimplexGrinnell traffic into the Denver ADT monitoring center to capitalize on shared
service efficiencies of $342,000 per year.

¢ Developed disaster recovery capabilities for ADT Canada’s Advanced Integration platform (BOLD)
with redundancy in Aurora.

¢ Capitalized on ADT Canada’s tracking database for the newly launched Commercial Account Support
Team (CAST) to provide a one stop shop to key customers.

¢ Maintained MOST process to “bubble up” process improvements from more than three thousand
associates. As a shared service, the process identifies, reviews, approves, and publishes policies for
ADT’s entire care organization.

DIRECTOR — ACCOUNT MANAGEMENT (NATIONAL PROJ MGT), May 2003 to August 2010

Led a team of experienced project managers in support of ADT's Account Service Centers. Provided
strategy development insight, financial tracking expertise, and technology implementation support for
$80M organization.

¢ Developed the strategy for and implemented residential pricing initiative which has netted $420M in
revenue since inception.

¢ Revitalized and deployed online billing initiative with $61M in payments to date.

Integrated Las Vegas servicing center into Jacksonville and Indianapolis saving $1.9M per year.

¢ Launched a suite of credit collapse applications that performed work of 15 FTE - for an annual savings
of over $500,000. Programs automatically apply in excess of $20M in credits per year.

¢ Managed the development of automated account closure process saving costs associated with 10 FTE.

¢ Depioyed O2C Multiscreen application which aggregates multiple legacy applications into a common
portal to make customer care representatives more eflicient.

*

DIRECTOR - INFORMATION BASED ANALYSIS, December 2000 to April 2003

Championed the organization’s efforts in marketing analysis, list management, data warchousing, and
reporting. Acted as a consultant to both the Residential and Commercial Marketing groups on business
strategy development and market research. Drove the field sales force strategy for localized, targeted
marketing initiatives. Collaborated with marketing agency to deploy marketing programs.
¢ Created marketing business intelligence strategy and managed vendor relationships and budget for data
warehousing, analyses, and list brokerage services.

¢ Deployed residential win back process via DM, TM, and the intranet which accounted for $3.6M in
annusl revenue afler anly the (irst four months.

+ Launched warranty promotion that netted $3M in EBIT with minimat marketing investment.

+ Built the decision support database to house valuable account activity and demographic information
for over S Tesidential and commencial Customers.

CITIBANK NA CARDS/AT&T UNIVERSAL CARD, Jacksonville, FL
VICE PRESIDENT — MARKETING ANALY SIS/INFORMATION MGT, April 1999 to November 2000

Directed a team of seasoned analysts responsible for the development and implementation of database
marketing initiatives, financial analysis, and standard reporting. Managed marketing campaign
performance analytics, customer segmentation, and data mining on a corporate database of 19M customers
accounting for $17.5 billion in receivables.

¢ Developed business cases and budget justifications for multi-million dollar marketing investments.

¢ Worked with departments across the organization to apply optimization to balance transfer promotion
that yielded a $100M lift (20% over base of $500M).

o Directed efforts to migrate historical decision support data (500M rows, 200 data elements) due to
processing system conversion.

¢ Successfully built and managed analysis team through corporate restructuring and took on
responsibilities previously handled by 31 FTE with team of 7 FTE.

¢ Deployed via the company intranet: standard reporting, ad hoc analyses, and project prioritization
database.

ASSISTANT VICE PRESIDENT - PORTFOLIO ANALYSIS, July 1997 to March 1999

Led a group of marketing analysts in charge of managing Consumer, Business, and College Card
portfolios. Areas of responsibility included: financial incremental impact analyses, behavioral analyses,
technical infrastructure development, portfolio segmentation, marketing test design creation, and both rules
based and model based targeting.

¢ Co-led the team that launched the Platinum Universal Card product which accounted for over $7
billion in balances.

¢ Created and deployed standardized Portfolio Analysis P&L.

¢ Developed a standard process of analyzing test versus control time series data using stepwise
regression in SAS.

ASSOCIATE MANAGER - TARGET MARKETING AND ANALYSIS, june 1995 — June 1997

Supported general portfolio marketing promotions and provided marketing analyses to both program
managers and senior executives. Led analysis for new cardmember segment, attrition, product upgrades,
pricing efforts, and rebate promotions.

¢ Developed systematic balance attrition identification method using regression. Technique identified
$2.5 billion in lost balances.
¢ Introduced Monte Carlo simulation (using Crystal Ball software) to analysis group to review
profitability and risk of marketing initiatives.
¢ Provided analysis and segmentation for the launch of an online account retention system. Platform
- was used to save in excess of 500,000 accounts per year.

PROFESSIONAL SKILLS

* »
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Strategic Planning ¢ P&L Analysis ¢ Segmentation Strategy
Project Management ¢ Time Series Analysis ¢+ SAS(PC/MVS)

Project Portfolio ¢ Recruiting/Training ¢ SQL/DB2

Management Technical Talent ¢ WebFocus

Vendor Management ¢ Database Marketing/ ¢ Data Warehousing
Budgeting Data Mining ¢ Database Design
People Development ¢+  Test vs, Control Analysis ¢ Word/Excel/Powerpoint
System Development ¢ Statistical Analysis

EDUCATION & TRAINING

*

BSBA (Management/Business, Economics, & the Law), Washington University, St. Louis, MO.

BA (Political Science/Economics), Washington University, St. Louis, MO.

MBA Courses: Marketing, Economics, Accounting, and Business Statistics, University of Florida,
Gainesville, FL.

Management Development: Six Sigma Blue Belt, Supervisor's Boot Camp, Coaching & Teambuilding
Skills, Performance Management, Vital Values (Ethics), Diversity as a Practice, A Winning Balance
(Diversity), Seven Habits of Highly Effective People, Quality, Ethics, and Privacy Matters.

Analytic: Information Based Marketing, Advanced Research Workshop, Design of Experiment,
Foundation of P&L. and Risk Management.

Information Technology: Project Management, SAS BASE, SAS STAT, SAS AF, HTML, JCL, SQL,
and WebFocus.

COMMUNITY SERVICE
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Foundation Board Member — University of North Florida (2009-Present).

Jacksonville Cultural Council — Board (2012-Present)/Cultural Services Grant Panel (2009-2011).
Board of Trustees — Museum of Contemporary Art Jacksonville (2012-Present)

Cummer Museum of Art & Gardens — Artistic Affairs Committee (201 1-Present)

Vice Chair of University of North Florida Fine Arts Center Advisory Committee (2007-2009).
Member of Organizing and Host Committees for UNF Diversity Event (2007-Present).

Chair of ARTReach Corporate Development 2005,




